[image: image1.png]&QE

(i B
LEARNING
ALLIANCE






 PROMOTING POSITIVE BEHAVIOUR POLICY
We (Acorns Pre-School) believe that children benefit most where adults adopt a consistent and positive approach to the management of behaviour.

Expectations regarding behaviour should be clearly understood by all members of the group (staff, children, parents, carers and others).  It is essential that clear methods of communication between these members are established and maintained.  We will work toward a situation in which children can develop self-discipline and positive self-esteem in an atmosphere of mutual respect and encouragement.

We aim to achieve this by:

1 Appointing Val Horspool as the settings Behaviour Management Co-ordinator to be responsible for overseeing behaviour issues, alerting relevant parents/carers of any persisting behaviour problem/s.  She will be available to discuss with others the strategies to support everyone in achieving a desirable outcome, liaising with other agencies when necessary and attending up to date training.

2 Discussing agreed rules governing the conduct of the group and the behaviour of the children to all newcomers (staff, children and other adults).

3 Discussing the agreed boundaries in the context of daily routines to encourage good behaviour, and to develop an understanding of the effect certain behaviours may have upon others (staff, children and other adults).

4 All adults in the Pre-School consistently applying the rules so that children have the security of knowing what is expected of them.

5 Ensure that staff, volunteers and students are good role-models.

6 Support children to challenge bullying, harassment and name calling in a suitable manner.  To learn that they may say ‘no’ when appropriate and seek support from an adult if needed.

7 Reassuring children that they are always valued as individuals even if their behaviour may be unacceptable.  Adults will deal with behaviour issues promptly and take positive steps to avoid a situation in which children receive adult attention only for undesirable behaviour.
8 Offering support to all members of the group in behaviour management issues.  Seeking advice and suitable training where necessary from NYCC, PLA, NDNA and other agencies.

Methods used to support positive behaviour management:

1 All new members of the group will be signposted from the welcome pack towards the copy of the current behaviour management policy on our website, and will be asked to acknowledge this when registering their child/ren.
2 On-going discussions between staff regarding the routines and their key children highlighting positive behaviour as well as concerns.
3 Open communication between staff is encouraged so that they may raise questions which will continually review the effectiveness of practice.

4 Staff will share with others their agreed methods for applying rules so that management is consistent.  
5 Staff will use role play to model appropriate behaviour and responses to others.

6 Staff will use age appropriate techniques for individual children – i.e distraction for very young children.
7 Children will be given responsibilities within the group according to their age and development e.g. helping to set out activities, preparing snack, tiding toys.

8 To support staff in their on-going professional development, to be confident in identifying and promoting positive behaviour, kindness, sharing, listening.

9 Parents / carers will be informed of any incidents during the day, being assured that these have been dealt with promptly in the setting by the agreed methods.

10 Keeping records up to date and continuing to employ a key person system so that staff and parents may identify behaviour issues and agree targets.
11 Using reward systems that the child values when agreed between staff, parents and other agencies to target specific behaviours

12 Time will be allowed daily to celebrate achievements and positive contribution to the group – through the ‘Achievement tree’.
Responses to inappropriate behaviour:

1 Assess situation and explain to those involved why certain behaviour is unacceptable using both verbal and non-verbal communication as appropriate.

2 Ask that other children and/or adults move away from the situation.

3 Distract and redirect those involved to diffuse certain situations
4 In situations where a child is so emotional that they need to be given space to calm down, staff will ensure the immediate environment is safe.

5 Recognising that in some circumstances a minimal amount of attention is the most appropriate response.
6 Children who persistently misbehave will be given a period of thinking time in a quiet area of the room supported by an adult where appropriate. A visual timer will be used, after which expected behaviour will be discussed. 
7 Discussion regarding a child’s behaviour will respect the group’s confidentiality policy and take place away from the child, so that the behaviour is not given further attention.

8 Physical punishment will not be used.  It is the manager’s responsibility to communicate clearly to any staff, volunteers or students what constitutes a physical punishment and to give clear examples of alternative methods as stated within this policy.

Physical Intervention

Physical intervention is defined as when contact is necessary to move or restrain a child, and is not on the child’s terms.
If physical intervention is seen as appropriate then staff will ensure that intervention is achieved with minimum force and for minimum time.

Physical intervention may be used when staff judge that an individual may be in danger of injuring/hurting themselves or others.  Such times may include:

1 Preventing an accident e.g. running into the road
2 Having a temper tantrum

If significant physical intervention is used staff will complete a report and follow the settings current guidelines for reporting Significant Incidents (See Attachments).
Anti-Bullying

Bullying of any individual is not acceptable at any time (bullying is to deliberately hurt, intimidate or persecute another individual in any way).

We aim to develop children’s self-esteem and confidence by:

1 Planning activities to support children’s personal, social and emotional development, allowing children to feel confident in vocalising their needs.

2 Support children as valued members of Acorns Pre-School, individual differences being acknowledged and celebrated by staff, parents and their peers.

The policy relates to all activities undertaken by Acorns Pre-School (visits, open days, dropping off and collection times).  This policy will be monitored and assessed by both the staff team and committee taking into account the views of others
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